September 5, 2003 Agenda Item I.2.c.(6)

PILOT UW-MADISON LTE CONVERSION

EXECUTIVE SUMMARY

BACKGROUND

2001 Wisconsin Act 16 (the Biennial Budget Bill) created a two-year pilot program at

UW-Madison ending July 1, 2003, during which time the Board of Regents could convert up to

50 long-term LTE positions to permanent classified GPR, Segregated Fee, or Program Revenue

positions. The Act permitted the Board of Regents to appoint LTEs who have held appointments

at UW-Madison for at least one year and exempt appointees from competitive examination

requirements. The Act required the Board of Regents to submit a final report to the Governor,

Legislature, and Department of Employee Relations on the number of LTEs appointed to

classified service positions under this provision, the number of years of employment these

individuals had as LTEs at the time of their appointment to permanent classified service, a

determination as to whether the program reduced the number of LTE appointments at

UW-Madison, and an examination of the reasons behind termination for any individuals who

were appointed under the program but subsequently terminated employment at UW-Madison.

In May 2002, the Board of Regents approved the conversion of 27.77 UW-Madison

long-term LTE positions to permanent classified positions. In December 2002, the Board of

Regents approved the conversion of 22.73 long-term LTE positions to permanent classified

positions. Subsequent to the December meeting, UW-Madison converted an additional 0.50 FTE

under the programs.

This is the final report to the Board of Regents under this provision.

REQUESTED ACTION

For Information Only.

DISCUSSION AND RECOMMENDATIONS

During the period July 1, 2001 to July 1, 2003, UW-Madison identified and converted

51.00 FTE long-term LTE positions that qualified for conversion to permanent classified status

under this provision. The 51.00 FTE were comprised by 60 individuals. The 51.00 FTE

reported exceed the 50.00 FTE authorized, because some terminations occurred during the

period. As of July 1, 2003, of the total 60 individuals and 51.00 FTE converted under the

program, 52 individuals and 44.40 FTE remain under continuing employment in permanent

classified status. For the 8 individuals who terminated, the reasons varied: 4 resigned to pursue

employment in private industry or to relocate; 3 were dismissed as a result of failing probation,

and; 1 person retired. In effect, the program reduced the number of LTE appointments at UWMadison

by the number of continuing appointments that were converted (44.40 FTE and 52

individuals). That fact is confirmed by a reduction of 77 LTE appointments (headcount) from

October 2001 to October 2002, at which time the program had essentially been fully

implemented.

The individuals and positions are shown on the attached table.

RELATED REGENT POLICIES

None.

UW-MADISON

LTE Conversion Pilot Positions
Name 
Position 
Department 
Fund Source 
FTE
 LTE Begin Date 
Permanent Begin Date 
Division Total 
Regent Report
Tanya Ebert
Expermimental Farm Laborer
CALS--ARS--Hancock
101
0.50
4/15/99
3/11/02
May'02

Florence Johnson
Research Gardener
CALS--ARS--Hancock
101
0.50
4/21/97
3/10/02
May'02

John Long
Experimental Farm Laborer
CALS--ARS--Lancaster
101
0.50
5/24/92
4/1/02
May'02

George Nooyen
Research Gardener
CALS--ARS--Peninsular
101
0.67
5/1/00
3/10/02
May'02

Laura Breckenridge
Expermimental Farm Laborer
CALS--ARS--Spooner
101
0.50
3/1/97
2/24/02
May'02

Glenn Marsh
Lab Animal Technician 2
CALS--Biochemistry
128
0.60
2/10/98
2/11/02
May'02

Steven Cloyd
Program Assistant 2
CALS--Plant Pathology
101
0.50
4/17/00
3/10/02
May'02

Lynn Boersma
Program Assistant 1
CALS--ARS--Rhinelander
101
0.33
2/28/00
5/6/02
4.10
Dec'02

Shirley Holt
Clerical Assistant 2
Letters and Science
101
1.00
1/1/90
1/7/02
Dec'02

Wanda Ashman
Info. Sys. Serv. Senior
Letters and Science
101
0.50
4/23/01
6/23/03
Sept'03

John Mulvihill
Histology Technician
Letters and Science
144
0.50
2/2/88
1/7/02
2.00
Dec'02

Autumn Rinden
Program Assistant 2
School of Vet. Medicine
128
1.00
9/7/99
1/13/02
May'02

Maureen Pruess
Program Assistant 2
School of Vet. Medicine
128
1.00
3/26/00
3/24/02
2.00
May'02

Johnnie Carter
Custodian 2
Wisconsin Union
128
1.00
7/15/98
3/10/02
May'02

Suzi Irwin
Financial Specialist
Wisconsin Union
128
1.00
3/7/97
3/24/02
May'02

Carol S. Barr
Graphic Designer
Wisconsin Union
128
0.50
8/2/00
4/7/02
Dec'02

Elena Villa
Food Services Assistant 2
Wisconsin Union
128
1.00
5/3/01
6/17/02
Dec'02

Adauto Araujo
Audiovisual Services Asst.
Wisconsin Union
128
0.50
9/22/95
7/8/02
Dec'02

Ted Harks
University Business Specialist
Wisconsin Union
128
1.00
6/2/96
4/8/02
Dec'02

Michu Barroso
Facilities Repair Worker
Wisconsin Union
128
0.60
5/10/98
12/1/02
5.60
Dec'02

Joy Bally
Food Service Assistant 2
University Housing
128
1.00
9/26/00
3/21/02
May'02

Eugene Nichols
Food Service Assistant 2
University Housing
128
1.00
3/15/99
3/21/02
May'02

Griselda Ramirez
Food Service Assistant 2
University Housing
128
1.00
11/15/99
3/21/02
May'02

Lutfije Heta
Food Service Assistant 2
University Housing
128
1.00
10/4/99
3/21/02
May'02

Cynthia Jones
Food Service Assistant 2
University Housing
128
1.00
11/19/00
3/21/02
May'02

Desiree Trinker
Custodian 2
University Housing
128
1.00
10/8/99
4/11/02
Dec'02

Mario Victor
Custodian 2
University Housing
128
1.00
2/28/00
4/12/02
Dec'02

Maria Arenas
Custodian 2
University Housing
128
1.00
1/31/00
4/12/02
Dec'02

Ricardo Victor
Custodian 2
University Housing
128
1.00
9/18/00
4/11/02
Dec'02

Karen Smith
Food Service Assistant 2
University Housing
128
1.00
8/13/01
9/24/02
Dec'02

Jesus Hernandez
Custodian 2
University Housing
128
1.00
8/30/00
9/24/02
11.00
Dec'02

Sandra Berndt
Program Assistant 2
Athletics
528
1.00
9/13/98
3/11/02
May'02

Julie Dobie
Program Assistant 2
Athletics
528
1.00
6/1/98
3/11/02
May'02

Sharon Eley
Program Assistant 2
Athletics
528
1.00
12/9/97
3/11/02
May'02

Julie Disch
Program Assistant 3
Athletics
528
1.00
7/8/96
3/11/02
May'02

John Finkler
Program & Planning Analyst 2
Athletics
528
1.00
11/3/97
3/11/02
May'02

Gary Poels
Purchasing Agent
Athletics
528
1.00
12/1/96
3/11/02
May'02

Charles Calloway II
Purchasing Agent
Athletics
528
1.00
6/27/97
3/11/02
May'02

James Wilkerson
Laborer
Athletics
528
1.00
8/26/96
3/11/02
May'02

Alice Brandenburg
Program Assistant 1
Athletics
528
1.00
5/16/94
3/11/02
May'02

Donald Harrington
Facilities Repair Worker
Athletics
528
1.00
2/13/95
3/11/02
May'02

Timothy Schneeberg
Facilities Repair Worker
Athletics
528
1.00
3/20/94
3/11/02
May'02

Jesse Lyons
Info. Sys. Net. Serv. Prof.
Athletics
528
1.00
11/27/00
3/11/02
May'02

James Eisenmann
Info. Sys. Tech. Serv. Prof.
Athletics
528
1.00
11/14/99
3/11/02
May'02

Joseph Alfano
Info. Sys. Comp. Serv. Se.
Athletics
528
1.00
11/27/00
3/11/02
May'02

Sharon Betlach
Program Assistant 3
Athletics
528
1.00
4/5/99
3/18/02
May'02

Michell Ackeret
Program Assistant 2
Athletics
528
1.00
9/18/97
4/8/02
16.00
Dec'02

John Berezin
Library Services Asst. Senior
General Library
101
0.50
6/12/94
4/1/02
Dec'02

Marta Gomez
Library Services Asst. Adv.
General Library
101
1.00
10/20/97
3/25/02
1.50
Dec'02

Georgene Stratman
Clerical Assistant 2
Information Technology
128
0.80
6/8/90
5/20/02
Dec'02

Tracy Difiore-Woodring
Printing Technician 2
Information Technology
128
0.60
6/28/99
3/11/02
Dec'02

Linda Lockwood
Financial Specialist 2
Information Technology
128
0.70
1/18/00
6/3/02
Dec'02

Eric Jensema
Network Technician 1
Information Technology
128
1.00
8/17/00
6/3/02
3.10
Dec'02

Craig Chamberlin
Library Services Asst. Adv.
Medical School
101
0.50
4/30/00
6/3/02
Dec'02

Anna Smith
Library Services Asst. Adv.
Medical School
101
1.00
7/19/00
6/3/02
Dec'02

Mary Fritz
Library Services Asst. Senior
Medical School
101
0.50
4/4/01
6/3/02
2.00
Dec'02

Randi Huntsman
Info. Sys.Dev. Services Prof.
School of Business
104
0.70
1/1/92
5/13/02
Dec'02

William Patterson
Info. Sys. Comp. Services Sr.
School of Business
133
1.00
2/9/93
11/4/02
1.70
Dec'02

Gwen Thompson
Program Assistant 2
University Health Service
128
1.00
12/12/00
4/21/02
Dec'02

Kelly Douglas
Program Assistant 2
University Health Service
128
1.00
8/20/01
8/20/02
2.00
Dec'02

Total 
 FTE 51.00 
Division Total 51.00

Summary

Reported May, 2002 Board of Regents
27.77

Reported December, 2002 Board of Regents
22.73

Additional Conversions
0.50

Total
51.00

Status 
Headcount 
FTE

Continuing 
52 
44.40

Terminated
 8 
6.60

Total
 60 
51.00
